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ALARM survey now in its 24th year -
launched 26 March.

Provides a snapshot of the condition
of the local road network and
funding.

Information comes from both
guantitative and qualitative
research and is independently
verified.

Provides a platform for the AIA’s
messages and adds to
organisation’s credibility.

mpactful - ‘don’t just take our word
local authorities
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OVERVIEW: ANNUAL LOCAL AUTHORITY ROAD MAINTENANCE SURVEY



ALARM 2019

Local Highways Maintenance Funding

mMNeeds Fund
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LOCAL ROAD HIGHWAY MAINTENANCE SOURCES OF FUNDING:

DEPARTMENT FOR TRANSPORT FUNDING



ALARM 2019

DfT funding split

England, excluding London (£)

Local Highways Maintenance
Funding — Meeds Element

£80Tm

Pothole Action Fund

Safer Roads Fund

£70m

£25m

Autumn Budget 2018

£420m

March 2018
Pothole Fund

£100m
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ROAD NETWOR

Carriageway maintenance
budget needed

Annual average per authority (£m)
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B Annual average carriageway maintenance budget needed

Annual average budget for carriageway maintenance
Shortfall

One-time catch-up costs
Estimate per authority (£m)
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Annual average budget for carriageway maintenance
B Annual average carriageway maintenance budget needed
Estimated one-time catch-up costs per authority

Linear (estimated one-time catch-up costs per authority)
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LOCAL AUTHORITIES HAVE A Coviaedd
STATUTORY OBLIGATION TO Highways Act 1980
MAINTAIN ROADS: -

SECTION 41 HIGHWAYS ACT 1980 :
“THE HIGHWAY AUTHORITY ...ARE
UNDER A DUTY TO MAINTAIN THE
HIGHWAY...”

LGA: LOCAL SERVICES IN it
ENGLAND WILL FACE A EUNDING
GAP OF ALMOST £8 BILLION BY

2025.
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“COUNCILS HAVE SHOULDERED
MORE THAN THEIR FAIR SHARE OF
AUSTERITY AND HAVE TRIED TO
REDUCE ANY IMPACT ON
RESIDENTS. BUT THERE IS ONLY SO
MUCH THEY CAN DO AND THE
FINANCIAL CHALLENGES THEY
FACE ARE GROWING.”
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LOCAL DISPARITY

Highway maintenance
budget range

per mile of local road

£120,000

per mile

ENGLAND _ o

£75,000

per mile
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£22,000

- _
per mile
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We were, of course, very grateful for
the extra money we received in the
November Budget but the time pressure
& that came with it flles In the face of asset
P management We ended up using it to

2 :‘(Y S deliver patching, which does not provide A P
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* g = m~ . T roads, the more claims we recaivea.
s e ™ ‘ These then take time and monay

Annual Local Authority .. ; b S to resolve, diverting our resournces

from wheare they are needed most.

Road Malntenance Survey

2019

T oy ALY S o . A i We are approaching a tipping
| i point fairly soon and maore full-

scake reconstruction will need 1o
b carried out.

ALARM 2019: KEY FINDINGS



Overall the total highway

Actual average budget for maintenance budgets reported
carrlageway maintenance & have increased by around 20%.

ENGLAND LONDON WALES However:

£17.0m £6.0m £4.6m pent on the

A A v
Up from £14.7m Up from £4.5m Down from £5.1m
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ALARM 2019 FINDINGS: BUDGETS
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Budget shortfall

Average annual carriageway maintenance budget received and
average shortfall, £m (2017/18 in brackets)

ENGLAND BAFAY L 4.1 = (£14.7m/£3.4m)

LONDON 4.0 =% (£4.5m/£3.0m)

WALES FZV W28 * (£5.1m/£3.1m)

0

B Funding received Shortfall

ALARM 2019 FINDINGS: BUDGET SHORTFALL

Budget shortfall — the difference
between the annual budget
that highway departments

e they require to keep
' Asonable



ALARM 2019 FINDINGS: ONE TIME CATCH UP COST

Addressing the shortfall

Average one-off investment required to clear carriageway
maintenance backlog per authority, £m (2017/18 in brackets)

ENGLAND £69.9m w (£72.3m)
LONDON EBEIR LIS (£14.6m)

WALES =i (£27.4m)

Maintenance backlog

Average number of years needed to clear
maintenance backlog

10 years (2017/18: 14) -




Structural road condition =

GOOD: 15 years’ or more life remaining

Percentage of roads in good, adequate and poor condition = ADEQUATE:5-15 years’ life remaining
POOR: less than 5 years' life remaining
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ALARM 2019 FINDINGS: STRUCTURAL ROAD CONDITIONS



KEY: |l GREEM: carriageway in a good state of repair

Roa d Con d Itl o n I n d ex carmageway where some detenioration is apparent

B RED: carriageway in poor overall condition - likely to require
maintenance in the next 12 months

by road category (%)

PRINCIPAL NON-PRINCIPAL UNCLASSIFIED

TARGET ACTUAL TARGET ACTUAL TARGET ACTUAL

England

London

Wales

England
London
Wales

England

London

Wales

Up from ALARM survey 2018 Down from ALARM survey 2018 Same as ALARM survey 2018

ALARM 2018 FINDINGS: ROAD CONDITION INDEX (RCI) (1)




Road condition
by road category (%)

201718 2018/19

OVERALL:
ENGLAND,
LONDON
& WALES

ALARM 2019 FINDINGS: ROAD CONDITION INDEX (RCI) (1)




Potholes
Number of potholes filled (with cost £m)

3.0m 27m
(£144.3m)

2.2m 2.2m
(£119.6m) (£118.4m)

| om 1,860,072

(£99.0m) (£97.8m)

1.7m
17m (£102.3m)
£90.9
=l 1.5m

1.4m 14m (£94.9m))
(£103.5m)  (£80.6m)

20010 2011 20012 2013 2014 2015 2016 2017 2018 2019

Mumber and cost of filling in potholes
(Cost to fill potholes £m)

ALARM 2019 FINDINGS: POTHOLES

Over 1.8 million potholes filled in
at a cost approaching




Road surfacing frequency

Average frequency (years) of surfacing by road
category with change from 2017/18

All classes Principal Nonprincipal Unclassified

ENGLAND

LONDON

ALARM 2018 FINDINGS: ROAD SURFACING FREQUENCY



Road user compensation claims

Number of claims in past year (average per authority) plus cost (£)
of dealing with claims

535 CO5STOF STAFF TOTAL
CLAIMS CO5TS COsT

) ENGLAND R
N “~_. _~ £62m £163m £225m
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(£6.7m) (£1 2.3 m) (£1 9.5“1}
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B CLAIMS  COSTS  COST
LONDON = o (43)

\_._— £444k 32m £36m

1415 15/16 16/17 17/18 18/19 v
[£5155|(} {E?.E-m] (£8.2m)

80 COSTOF  STAFF TOTAL
a CLAIMS COsTS COsT
A o (34)

'\\‘_/o £251k £330k £581k

14/15 15/16 16/17 17/18 18119 F A 4 v
(£35.2k) (£555k) (£590k)

ALARM 2019 FINDINGS: ROAD USER
COMPENSATION CLAIMS WALES




Generate credible data for substantive
report

v

Headline grabbing media campaign

g STEP ONE to raise/ maintainiscfssll\;\éireness of funding
_] STEP TWO

] STEP THREE‘;‘




BBC1 Breakfast.
ITV regions.

BBC 5 Live radio and 16+ BBC regional radio stations
generating over x390 separate items on broadcast media.

Interviews with x 17 commercial radio stations including
alkRADIO.

yn-line coverage including The Times. THE sR{i&,

olf0 ngland


Presenter
Presentation Notes
The Daily mail


S i e

5th January at 9pm on UEN/

Tuesday

BERE
BREAKFAST

LONDOM
LIVE




Engagement with The All Party
Parliamentary Group on
Highways

Briefing document of findings
of ALARM and
recommendations for future
funding submitted to Jesse
Norman, Under Secretary of
State for Roads, Local Transport
and Devolution.

mission to National

onomy,







How can the poor state of local
roads be improved?

We are questioning the Campaign for Better
Transport, Cycling UK, the Asphalt Industry
Alliance, ADEPT, and the CIHT

Watch live on Monday 19 November at 4.45pm




WHAT DOES SUCCESS LOOK LIKE ?

26 March 2018: DfT announces £100m extra spending

% GOV.UK

1. Home (https-fwww.gov.uk/)

2. Transport (https:/fwww.gov.ukitransport)

3. Road infrastructure (htips:/iwww.gov. ukitranspertiroad-infrastructure)
4. Road maintenance (https:fwww.gov ukitransportiroad-maintenance)

News story
£201 million road repair fund to resurface extra

1,000 miles
Extra £50 million to councils for potholes and floed resilience plus £151 million to reward best practice 31 Ma‘rCh 2019: DfT announces £201m

exampics. extra spending

Published 31 March 2019

From:

Department for Transport (hitps:fwww.gov.ukigovernmentiorganisations/department-for-transpert) and The Rt
Hon Chris Grayling MP (hitps:ffwww.gov.ukigovemment/people/chris-grayling)

« government announces allocation of £201 million for road surfaces
« on top of funding for pothole repairs, the DfT is investing in tech to prevent potholes from forming
- investment will help future-proof roads across the country from bad weather




News story

Budget 2018: 24 things you need to know

The Chancellor has presented his Budget to Parliament — here's a summary of what was announced.
Published 29 October 2018

Hon Philip Hammond MP

17. £30 billior

A £28.8 billion National Roac
tax, includes £25.3 billion for the Strategic

Network (motorways, trunk and A roads). The largest
ever investment of this kind.

It will also help fund the new network of local roads
(known as the Major Road Network), and larger local
road projects.

Local authorities will receive £420 million to fix
potholes on roads and renew bridges and tunnels,
and there will be a £150 million to improve local traffic
hotspots such as roundabouts.



https://www.gov.uk/government/organisations/hm-treasury
https://www.gov.uk/government/people/philip-hammond

& NEWS FROM THE OLD COUNTRY

TransportNetwork

Northern Ireland in state of alarm with £1.2bn backlog

Dom Browne
27 March 2019

Northern Ireland's roads maintenance backlog has hit
£1.2bn, on the back of average annual funding shortfalls of
£50m, national auditors have estimated.

The Comptroller and Auditor General outlined in a new report how 'decades of funding shortfalls
are having a deteriorating effect on the overall condition of Northemn Ireland’s road network’.

'‘Whilst the overall level of funding has improved, it is still less than required to maintain network
condition in a satisfactory, steady state. As a result, the [Department for Infrastructure’s]
estimated amount of investment required to clear the overall structural maintenance backlog has
increased from £168 million (at today's value) in 1998, to £1.2 billion,’ the report found.




ALARM 2019
Key facts 2018/19 (England, London and Wales)

HIGHWAY MAINTENANCE

BUDGETS
RANGE/MILE

<£ 9k

4

2m UTILITIES f;"

AVERAGE HIGHWAY
MAINTENANCE BUDGETS

¥ upzo%

2086

CPENINGS ROADS ONLY
RESURFACED
EVERY
g\f\\\
ANNUAL CARRIAGEWAY

BUDGET SHORTFALL:

=
£657m =\

£20./m

SPENT DEALING WITH
MORE POTHOLES FILLED COMPENSATION
EQUIVALENTTO 1 CLAIMS

EVERY ] 7 SECONDS _—

A

A ONE-TIME CATCH UP WOULD
TAKE 1 () YEARSTO COMPLETE

" £9.79n

www.asphaltuk.org/alarm-survey-page/
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